
Course Description

The topic of this 5-credit hour course is Managing Arts Organizations. Through an examination of diverse points of view on management and on arts and culture, this course constructs a conceptual framework for students to understand the nonprofit sector and arts and cultural organizations, including their mission, their artistic purposes and their internal operations. Emphasizing entrepreneurial leadership, students will examine such topics as organizational governance, staffing and structure, strategic planning, program design and evaluation, marketing, fundraising and financial planning,.  In addition, the legal structure, the economic conditions and the social function are presented as influences on nonprofit arts and cultural organizations. Other issues such as sustainability, capacity building, and ethical practice are discussed. Through lectures/discussions, media presentations, guest speakers, field trips, and through readings, written and oral assignments, students will examine contemporary issues and the external threats and opportunities impacting arts and cultural organizations. Practical research methods will be presented in conjunction with the major writing assignments. 
Course Objectives:  
· To understand the role of nonprofit arts and cultural organizations in the United States and how they are affected by their social, political, and economic context;

· To investigate cultural values, beliefs, attitudes underlying change and/or stability in non-profit arts and cultural organizations;

· To describe the internal functions, cultures and structures of non-profit arts and cultural organizations; 
· To examine problems, alternative solutions, and entrepreneurial skills vital to managing all the human and financial resources of non-profit arts organizations;

· To appreciate both similarities and differences among organizations in different fields (e.g., theatre, dance, museums, orchestras, etc.);
· To improve critical & creative thinking skills through artistic and innovative program design and planning.  

· To understand the role of arts and cultural organizations as facilitators of aesthetic experiences to the public.

· To refine skills in researching, writing, and oral communication about arts management issues.
· To gain familiarity with technology useful in arts management.

Required Text and Supplies
Basic Readings: Dreeszen, Craig. (2007). Fundamentals of Arts Management (5th Edition)

Optional Readings: OSU Library On-line Journals or CARMEN at www.carmen.osu.edu.

Student Responsibilities & Course Policies

1. Attendance: Regular and timely attendance is required.  If you cannot attend class, email the instructor immediately. For every unexplained absence over two class sessions, the student’s overall course grade is subject to a deduction. If you miss a class, it is your responsibility to find out what material was covered and what outside work was assigned. Absence from a prior class is no excuse for being unprepared for class or missing assignments. Any extended periods of absence due to medical problems will be dealt with individually at the discretion of the instructor. 

2. Class Participation: In order to meet the objectives of the course, active participation is mandatory. Quality participation includes: consistent attendance, obvious outside preparation for class, active engagement in classroom discussions and activities, asking relevant questions and offering pertinent remarks, working collaboratively in large and small groups, submitting individual assignments on time, and participating in online group postings. 

3. Assignments and Grading: Performance in this course will be measured using the standard Ohio State University grading scale.  Satisfactory completion of all assignments, readings, presentations, writings, and assessments is mandatory for getting an "A".  Due dates or benchmarks for outside research assignments or unit essays are indicated on the syllabus to aid students in pacing their work throughout the quarter. However, final group projects assignment due dates are the same for all students and late submissions are subject to a grade deduction at the discretion of the instructor. If your assignment is late (as determined by submission date on Carmen), please indicate the reason in the dropbox “comments.”  
4. Statement of Academic Misconduct:  In accordance with Faculty Rule 3335-5-487, all instances of alleged academic misconduct will be reported to the department chairperson and the Committee on Academic Misconduct (University rules on academic misconduct can be found at http://oaa.osu.edu/coam/home).  Academic misconduct is cause for failing the course and may be grounds for further sanctions.  Academic misconduct includes, but is not limited to, giving or receiving information during or about an exam and submitting plagiarized work for academic requirements. The University provides guidelines for research on the web at http://gateway.lib.ohio-state.edu/tutor .    If in doubt, about issues of plagiarism, the university provides a service to check your work at http://turnitin.com/static/home.html  (The Turnitin course ID is 1643391; the password is nam2006) If you have additional questions about plagiarism, paraphrasing, quoting, or collaboration, consult the course instructor.
5. Students with Special Needs/Disabilities: Students who need accommodations based on the impact of a disability are responsible for contacting the instructor and making their needs known in a timely manner. The instructor relies on the Office for Disability Services for assistance in verifying the need for accommodations and developing accommodation strategies. For more information, please contact the Office at 292-3307.

Assignments, Grade Distribution & Scale
Your performance in Art Education 481 is measured by how many points you earn out of a possible 100 points; these points are distributed among assignments as follows: 
In-Class Participations/Postings:  



10 % 


Creative Sector Profile:




15 %

Readings Responses (3):




30 %




Arts Event Paper 





15 %
            



Individual Project:  





15 %
Group Projects/Presentation: 



15 %
TOTAL 100%
10%
Attendance and Participation:  As this course involves in-class group work, discussions, media presentations, and guest speakers, regular attendance is mandatory. Timely submission of assignments and active participation in classroom activities, discussions and online postings are a course requirement; these guided activities aid in understanding course concepts and in developing the final projects. Participation is graded twice during the quarter; at mid-term (5%) and on the last day of classes (5%). 
15%
Cultural Industry Map & Profile:  Gather information and 1) create a schematic that represents either a visual or performing arts industry in Columbus, OH.  2) Analyze your data, including information on the Artistic/Cultural Workforce & Service Providers, Major & Mid-Size Arts/Cultural Organizations, Potential Industry Competitors & Substitutes, Community Resources & Funding, Audience Support & Modes of Participation. Besides your industry map, 3) write an industry profile that is approximately a 2-3 page summary of these areas. 4) Identify sources for your information. 


30%
Outside Readings/Essays (3): Students will respond in a short essay to substantial articles (10-15 pages) of their choice corresponding to individual course units. Due three times during the quarter, the responses should be approximately 650 words (or a two-page, double-spaced response) Each of the 3 short essays represents 10 points of a total 30 points. Describe the major concepts presented by the author, explain and relate them to each other, demonstrate your understanding of the issues in the article by incorporating information and examples from the required course readings, lectures, speakers and in-class discussions. Finally, based on your analysis, state the utility of the article to managers in arts and cultural institutions. Submit to the Carmen drop box.
15%
Arts Event Paper:   Students are required to attend one arts event of their choosing and write a three-page, double-spaced paper (approximately1000 words) providing a short organizational management case study. In addition to researching the organization’s website, students will observe and describe the on-site elements of the art event. Incorporating course materials, the student should discuss programming choice and artistic quality, audience demographics, created experience (physical facility/spaces, event atmosphere, augmented services), evidence of the marketing plan (publicity posters, programs, etc), and evidence of organizational fundraising efforts (board, sponsors, donors, etc.). Specifically, the paper should discuss how these elements suggest the organization’s effectiveness in meeting its mission and integrating into the community. Finally, students should identify possible managerial problems and propose solutions. 
15%
Group Presentation & …15% Individual Project 
The Group Presentation requires that members of a group present the design of an art organization developed over the course of the quarter and their individual projects to a hypothetical board of trustees of a newly incorporated venture. The oral presentation should not exceed one (1) hour, should be well organized and prepared, and should not be read. You should have a reasonable familiarity with your subject in order to “field’” questions from the “Board” during the last 10 minutes of the presentation.
· As a group, based on your profile the local arts sector, position your new venture in the community. 
· Describe your hypothetical organization (its mission, its board, structure & staff, its programming activities, its financial, fundraising, marketing plans, etc.) 
· As individuals, explain how your proposed individual project fits the organization’s mission and meets the needs of the larger organization. Submit a 2-3 page executive summary and planning overview for this project to Carmen.
· Finally, as a group, discuss your decision making process, the problems and solutions in integrating aspects of your organization, including its overall programming and your individual projects. A summary of ideas at the end can be accomplished in any number of ways, but should engage the audience in critical reflection on the anticipated challenges you face in implementation.
· Power Point presentations are REQUIRED. Presentations are assessed primarily on organization and preparation. 
The Grading Scale is based on the following percentages:

	
	A      

         (93%-100%)
	A-     

         (90% - 92%)

	B+      

          (87%-89%)
	B     

       (83% - 86%)
	B-     

         (80% - 83%)

	C+      

           (77 % - 79%)
	C 

        (73% - 76%)
	C- 

         (70% - 72%)

	D+     

           (67% - 69%)
	D      

          (63% - 66%)
	E       

          (62% - 0%)


Class Calendar
	DATE


	TOPICS AND ISSUES
	CLASS ACTIVITIES
	READINGS / ASSIGNMENTS 

	Sept 24
	Introducing the Course 

What is the course subject? What topics will be covered? What are the objectives of the course? What are the course assignments and expectations? What materials will be used?  
	LECTURE:

Introducing the Course 

INDIVIDUAL INTRODUCTIONS

CARMEN: Coordinating Online Work; post personal profile & tour Carmen functions (Arranged)
 
	ON THE WEB: Identify & Bookmark Article Sources. For example: Check Carmen “Links” or “Suggested Journals”  ALSO:
FIELD-RELATED NEWSLETTERS:

ARTS JOURNAL www.artsjournal.com 

COLUMBUS ARTS COMMUNITY

www.columbusarts.com


NONPROFIT.ABOUT. COM

http://nonprofit.about.com/od/nonprofitstartup/index.htm?nl=1  

CULTURE ADD. COM

http://www.cultureadd.org/Index/ResourceLibrary.aspx 

	WEEK 1

Sept 29
	Describing the Creative Sector & the Creative Economy  

What is the creative sector?  What is the relationship between the creative industries and economic factors? How do you determine community need for an arts/culture organization? What are the potential collaborations or competition for an organization? What support and resources are available within a community for arts & cultural activities?   
	 LECTURE:

Describing the Creative Sector & the Creative Economy  

CARMEN GROUP PROJECT: (Arranged)

Mapping the Local Creative Sector 
	READING: 
Cherbo, J. et al. (2008). “Toward an Arts and Creative Sector,” Understanding the Arts and Creative Sector in the United States.” New Brunswick: Rutgers University Press, p.11. [CARMEN]
OPTIONAL

Borrup, T. (2003). “Arts and the Economy: Fuel for the Creative Engine,” Fundamentals of Arts Management. (Chapter 2)

	Oct 1 

	Situating Arts/Culture Industries in the Nonprofit Sector 

What are a nonprofit, a for-profit and a public sector organization? Why are arts & cultural organizations structurally similar or dissimilar from each other?  How do these characteristics change from one arts industry to another? How does the structure change organizational function?
	LECTURE:

Situating Arts/Culture Industries in the Sector 

CARMEN GROUP PROJECT: (Arranged)

Collaborating on a  Great Idea  

	READING: 
Moore, M. (2000) Managing for Value: Organizational Strategy in For-Profit, Nonprofit, and Governmental Organizations, Nonprofit & Voluntary Sector Quarterly. 29(1), pp. 183-204. [CARMEN]

OPTIONAL

Stein, S. & J. Bathurst. (2008). “Mission, Vision, and Strategy,” Performing Arts Management. (Chapter 2) [CARMEN]

	WEEK 2
Oct 6
(Census)
	Incorporating a Nonprofit Arts/Cultural Organization

What are the specific characteristics of the nonprofit organization? What are the purposes & functions of a nonprofit? Who grants nonprofit status? What are nonprofit incorporation requirements? 
	LECTURE: 

Incorporating a Nonprofit Arts/Cultural Organization

CARMEN GROUP PROJECT: (Arranged)
Composing an Organizational Mission Statement 


	READING: 
Stein, S. & J. Bathurst. (2008). “Nonprofit Formation & Legal Considerations,” Performing Arts Management. (Chapter 3) [CARMEN]
NONPROFIT FORMATION: STATE OF OHIO

http://www.sos.state.oh.us/SOS/Text.aspx?page=345&AspxAutoDetectCookieSupport=1 
ARTICLES OF INCORPORATION  

http://www.mapnp.org/library/strt_org/strt_np/strt_np.htm#anchor168029

	Oct 8

	Applying for Federal Tax Exemption 
What is the reason for an organization vision/mission statements? How are an organizational mission and purpose related?  How does federal tax exemption support an arts & cultural organization & its supporters? Will your organization benefit/not benefit from incorporation? What information does a 501© (3) application require? 
	LECTURE: 

Applying for Federal Tax Exemption 

CARMEN GROUP PROJECT: (Arranged)
Drafting Articles of Incorporation 
	READING: 
EMPLOYER I.D. NUMBER  SS-4 Form 

www.Irs.Ustreas.Gov/prod/bus_info/eo/eo-tkit.Html 
TAX EXEMPTION:  http://www.irs.gov/charities/article/0,,id=96109,00.html
APPLICATION:  http://www.irs.gov/pub/irs-pdf/f1023.pdf
DUE: SCHEMATIC OF A CREATIVE INDUSTRY

	WEEK3

Oct 13
	Governing & Strategically Planning for an Arts/Cultural Organization 

What is governance? What is the nature and responsibility of a nonprofit board? What is the relationship & responsibility of the board, executive director, and staff? What is the purpose of a strategic plan? Who is involved? What principles guide the strategic process? What are the pros & cons of strategic planning? 
	LECTURE:

Governing & Strategic Planning 
CARMEN GROUP PROJECT: (Arranged)
Building a Board of Trustees.

SPEAKER: Jessie Boettcher, Director, Wild Goose Creative
	READING:
Dreeszen, C. (2003). “Board Development,” Fundamentals of Arts Management. (Chapter 5)

OPTIONAL

Dreeszen, C. (2007). “Strategic Planning:” Fundamentals of Arts Management. (Chapter 4)



	Oct 15
	Organizing the Staff, Structure & Communication Processes
How does organizational structure impact performance? What are the benefits/weaknesses of formal organization? How does the organizational structure & culture vary across industries or disciplines? What is human resource management? What are the issues in staffing an arts/culture organization? What are the differences in staffing professions & volunteers? What procedures or tasks are required n hiring personnel for an organization?
	LECTURE:

Organizing the Staff, Structure & Communication Processes
CARMEN GROUP PROJECT: (Arranged)
Building Structure & Staff

	READING:
Brannock, A. (2007) “Personnel Management” Fundamentals of Arts Management. (Chapter 8)

OPTIONAL

Korza, P. (2007). “Volunteers in the Arts” Fundamentals of Arts Management. (Chapter 4)



	WEEK4

Oct 20
	Designing Arts/Cultural Programming

What artistic/cultural purpose will you serve? What audiences will you target? What organizational factors will you consider? How will you articulate a program philosophy? Whatl standards will you use to measure your program effectiveness?
	LECTURE:

Designing Arts/Culture Programming
CARMEN GROUP PROJECT: (Arranged) Programming “The Season.” 
	READING:
Korza, P. (2003). “Program Development: Connecting Art with Audiences,” Fundamentals of Arts Management (Chapter 5)

OPTIONAL

Rutherford, J. (2007). “Museums,” Arts & Cultural Programming: A Leisure Perspective.(Chapter 13) [CARMEN]
 OR
Morrison, S. (2007). “Performing Arts Programming,” Arts & Cultural Programming: A Leisure Perspective.(Chapter 14) [CARMEN]

	Oct 22
	Implementing Special Programs
What are the major elements in a needs assessment? How do you construct a program rationale? What are some helpful techniques & tools for implementing a plan of action? What is the purpose of program evaluation? How does planning vary across disciplines?
	LECTURE: 

Planning Special Programs 
CARMEN INDIVIDUAL PROJECT (Arranged): Implementing a Special Program
SPEAKER:  Pat Shannon, Youth Programming, Thurber House
	READING:
Wester, M. (2003) “Arts Education: Developing a Successful Program,” Fundamentals of Arts Management. (Chapter 14) 

OPTIONAL

Henderson, K. (2007). “Evaluating and Documenting Programs,” Arts & Cultural Programming: A Leisure Perspective.(Chapter 6)  [CARMEN]
DUE:  READING RESPONSE #1

	WEEK 5

Oct 27
	
	GROUP PROJECT WORKSHOP

	Gard, M. (2007). “Community Organizing: Building Community through the Arts” Fundamentals of Arts Management. (Chapter 1)

OPTIONAL

Valdes, L. (2000). “The Age of Audience.” The Politics of Culture. New York: The New Press. [CARMEN]

	Oct 29
	Developing an Audience: 

What is audience participation research? What does it reveal about audiences? How do organizations set audience development goals? What is the core, the target, audience? What strategies are currently practiced by organizations? What is the difference between audience building and audience education?
	LECTURE:

Developing an Audience
CARMEN GROUP PROJECT: (Arranged)

Identifying the Target Audience 


	READING:

Grams, D. (2008).  “Building Arts Participation through Transactions, Relationships, or Both.” Entering Cultural Communities. New Brunswick: Rutgers University Press. [CARMEN]
OPTIONAL

Hanna, G. & Kammel, L. (2007). “Cultural Access: Extend the Complete Invitation” Fundamentals of Arts Management. (Chapter 13)

	WEEK 6

Nov 3
	Establishing an Organizational  Brand & Message

What is an audience segment analysis?  What are various marketing approaches, such as branding? What are the pros and cons of media in reaching a potential audience? What aspect of your product is most appealing?  How can the intangible “value” of arts/culture be conveyed? How can the arts product be positioned in a market niche? 
	LECTURE:

Establishing an Organizational  Brand & Message
CARMEN GROUP PROJECT: (Arranged)
Projecting an Organizational Image


	READING:
Bacon, B. (2007). “Marketing the Arts,” Fundamentals of Arts Management (Chapter 12)

OPTIONAL

Mogus, J. et al. (2005). “Building Your Brand Online.”  Nonprofit Internet Strategies. Hoboken, NJ: John Wiley & Sons., Inc. (Chapter 1) [CARMEN]

	Nov 5
	Applying Marketing Tools & Techniques  

What marketing tools and techniques are available to organizations? What is a marketing “mix”? What are the pros & cons of commercial ads, sales promotions, direct marketing etc.? What is the difference between advertising and public relations? What should you consider when writing copy for different publicity media? 
	LECTURE 

Applying Marketing Tools & Techniques  

CARMEN GROUP PROJECT: (Arranged) 

Presenting a Marketing Plan 

SPEAKER: Matt Holsinger, Marketing Manager, BalletMet
	READING: 
McClellan, A.et al (1999). “Resisting Invisibility: Arts Organizations and the Pursuit

of Persistent Presence.” Nonprofit Management & Leadership, 10(2), pp.169-183. [CARMEN]
OPTIONAL 
Hart, T. et al. (2005). ePhilanthropy Strategy: “Where Relationship Building, Fundraising, and Technology Meet.’ Nonprofit Internet Strategies. Hoboken, NJ: John Wiley & Sons., Inc. (Chapter 1) [CARMEN]
DUE: READING RESPONSE #2

	WEEK 7

Nov 10

	
	NO CLASS: Veteran’s Day
	

	Nov 12
	Mounting the Annual Fundraising Campaign 

 How important is contributed income to nonprofit arts organizations? What motivates individual contributors to give to nonprofits? What are the different ways of giving for individual contributors? Where do you find information about potential contributors? What are the different strategies you might employ to raise funds? What events/activities are conducive to an annual campaign?
	LECTURE:

Mounting the Annual Fundraising Campaign 

CARMEN GROUP PROJECT: (Arranged)

Mounting a Fundraising Event

	READING:
North, H and A. North (2003). “The Art of Fundraising,” Fundamentals of Arts Management. (Chapter 6)

OPTIONAL

Baker,  et al. (2005). “Inspiring Donors Online.” Nonprofit Internet Strategies. Hoboken, NJ: John Wiley & Sons., Inc. (Chapter 1)

 [CARMEN]
DUE: ARTS EVENT  CRITIQUE

	WEEK 8

Nov 17
	Approaching Funding Sources 
What are the major institutional sources for private and public giving to the arts? How do their goals & limitations differ? What is the process for identifying & approaching an appropriate funding source? What do you need to provide in a grant proposal?  
	LECTURE:

Understanding Public Funding Systems 
CARMEN GROUP PROJECT: (Arranged)

Identifying a Funding Resource
	READING:
Diritz, N. (2003). “Essentials of Proposal Writing,” Fundamentals of Arts Management (Chapter 7).

STATE OF OHIO:  http://.sos.state.oh.us/
OHIO ARTS COUNCIL: http://www.oac.state.oh.us/
GREATER COLUMBUS ARTS COUNCIL: http://www.gcac.org/ 

	Nov 19
	
	LECTURE:

Approaching Private Funding Institutions
CARMEN GROUP PROJECT: (Arranged) Writing a Project Rationale

	READING:

Fleischer, L. (2006). “Private-Sector Giving to the Arts: Strategies for Survival, Guidelines for Growth.” (Monograph). AFTA, pp. 1-15. [CARMEN]

OPTIONAL

Carter, B. & K. Carlson. (2005). “Institutional Support: Foundation and Corporate Giving”. Nonprofit Internet Strategies. Hoboken, NJ: John Wiley & Sons, Inc. (Chapter 17)

 [CARMEN]

DUE: READING RESPONSE #3

	WEEK 9

Nov 24
	Controlling Finances & the Budget 

What are organizational “control systems”? How is the budget an organizational control system? What are the different types of budgets?  What are the key concepts embedded in a budget? What are the basic budget functions? How do you read or use the elements of each budget? 
	LECTURE:

Controlling Finances & the Budget 

CARMEN GROUP PROJECT: (Arranged)

Outlining the Budget 

	READING: 

Burdett, C. (2003). “Financial Management: The Basics for Non-Financial Managers,” Fundamentals of Arts Management. (Chapter 10)

OPTIONAL

Burgess, C. (2007). “Economics of Programming,” Arts and Cultural Programming. (Chapter 7) [CARMEN]

	Nov 26

	
	NO CLASS: Thanksgiving Day
	

	WEEK10

Dec 1
	Preparing a Board Presentation How is the project a solution to a community need? How are your activities related to various objectives? What indicators will you use to measure your outcomes? Have you planned for sufficient personnel, time, and funding?
	GROUP PROJECT WORKSHOP:

Preparing a Board Presentation 
COURSE EVALUATIONS 
	DUE: SUMMARY OF INDIVIDUAL PROJECT



	Dec 3
	
	FINAL GROUP PRESENTATIONS  
	DUE: POWER POINT 

	FINALS

Dec 8-11
	
	FINAL GROUP PRESENTATIONS 
	DUE: POWER POINT
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